Laramie County Fire District #3
Board Meeting Minutes
December 8, 2025 at Station 1

Board Attendance: Dean Anderson, Greg Hansen, Rowdy, and Jason
Firefighters and Other: Lee Peterson, Jillian, Trevor, and Vickie

Regular Meeting:
e President Dean opened the meeting at 6:15 pm after the Christmas meal.
Minutes:

e Rowdy moved and Jason 2" to approve minutes from prior meeting and it was passed.

Treasurer Report: -
e Reconciliation report and bills to pay were reviewed. Vickie discussed the income and expenses to
date. Rowdy moved and Jason 2" to approve the report and pay the bills — passed.

Old Business:

e The annual audit report has been submitted to the state and we have received confirmation of
receipt.

e Electrical work on the three stations will likely start after the first of the year.

e Insurance: Discussed the board’s preapproval of the insurance policies so they can be paid when we
receive the bill and avoid cancellations. Also discussed the changes in policy and the costs. The total
increase is $2,560.00 to increase Portable Equip to 1 mil., Albin Building to 3 mil, and Umbrella to 4
mil. Increasing the deductible on vehicles save very little money so this will not be changed. Rowdy
moved to pre-approve insurance for payments and to increase the coverage. Greg 2" and it passed.

New Business:
e Covered in Chief’s Report

Chief’s Report:

e 6™ Penny: A rep from the fire district needs to attend the Commissioner’s Work Meeting on Dec. 16
to present our request for monies. We are requesting 1.8 million to cover a Type 3 Truck and a
Tender. Discussed adding a match to the request to show our commitment. Rowdy moved that we
match 10% and present that to the Commissioners. Jason 2" and it passed.

e Wildland Team: They would like to have credit cards in their names so it’s easier when they travel.
Greg will check into this with Platte Valley.

e Rural Fire Meeting: Titus, Lash and Lee attended this meeting in Casper. There will be an
investigation ,intcl,)' the legality of districts contracting and sending dozers to wildland fires.

° Restructuring‘; Lee proposed changing the leadership roles. The training officer has resigned and the
wildland area has added a lot of responsibility. Lee would like to have two divisions:

o Division Chief of Wildland

o Division Chief of Operations -this position would oversee the 3 station captains.
Both of these would then oversee the training schedule. A new SOP would need to be created. The
board is open to this idea and Lee is to submit names at the January meeting for a board vote.
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e Gering Fire: they have some people who would like to come under our district for Wildland
purposes. Lee is to research the Worker’s Comp issues and how they are vetted through Gering Fire.

e Chief’s Dinner: This is scheduled for Feb. 9" at 6 pm. Lee is willing to smoke the meat and Nicole
Beck said she would prepare the sides.

e New Volunteer: Lee presented Ernie Rodriguez. He has met all the qualifications. Rowdy moved
and Jason 2" to approve him. Passed.

Grants:
e No Updates

Executive Session:
e None

Other:
e Dean adjourned the meeting a7:15 pm.

Minutes submitted:
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The payment of bills reviewed, accepted, and attached to these minutes are certified under the penalty of
perjury by:
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J/\//Qa"'\’ W Dean Anderson, President
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