Laramie County Fire District # 3
Board Meeting Minutes
August 9, 2021 at Station 1 at 6:00 pm

Board Attendance: Dean Anderson, Rowdy Petsch, Mike Peterson, Carrie Deselms
Firefighters: Lee Peterson, Bob Anderson, Trevor Petsch, Allison Brennemann

Minutes
e Minute approval — July 12, 2021 minutes presented. Rowdy moved and Mike seconded
to approve minutes as presented. Passed.

Treasurer Report
¢ Reconciliation Report — see attached
e Invoices - presented for payment, see attached. Rowdy moved and Mike seconded to
approve reconciliation report and invoices to pay. Passed.

Old Business - All old business, except cleaning up station 2, is on hold until new station project
gets underway.

e Station 1

o fan and humidistat wiring update —on hold for now
e Station 2

o workday still needed — on hold for now
e Station 3

o Door locks in place? - on hold for now
New Business
e New Station update
o PB Gravel update — almost finished with WYDOT approach and dirtwork.
o 5™ penny financial update — remaining balance provided to board
e Propane contract — Mike moved and Rowdy seconded to contract with Panhandle Coop
again for 3500 gallons propane at $1.45. Passed.
e Budget Review — Wynema provided the current status of our budget. Board decided we
only need this quarterly instead of monthly.

Chief Report
e Expedition — new rear end needed, at Car Care
e Strategic plan — need for newer brush truck and tender for station 2, look for grants
e Banner Fire — some of our firefighters had 32 hours there, damaged the hose reel on 3-1
e Goshen fire — 3700 acres burned, county and state should send some kind of
reimbursement, one hose burned and will be replaced
3-2 — has lost the differential/clutch and will not spin tires, will need checked
AFG — SCBA’s at $100,000 with 10% match — no news yet
AFG — new extrication equipment at $26,000 with 10% match is looking promising
6™ penny — use Facebook and social media to educate public on our need.
Albin Day Boot — collected $900 for Albin Day Committee. Chief would like the dept to
buy fireworks next year and to spend $2000
e PPE —need to order 3 sets of bunker gear for new volunteers, should order soon as there
is a 20 week wait time, will get wildland gear later, bunker gear will be black as Chief
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wants to transition all members to black bunker gear. Cost for 3 sets of bunker gear will
be about $8700.

e Taylor Kirkbride — 3™ meeting — Rowdy moved to accept Taylor as member, Dean
seconded. Passed.

e FF #’s —need updated and new members given numbers

e SOP needed — after training was provided on Crewforce using the new tablets, it was
decided that only the person riding shotgun will use the app while the apparatus is in
motion and NOT the driver.

Adjourned

Minutes submitted:

Rowdy Petsch, Secretary

The payment of bills reviewed, accepted, and attached to these minutes are certified under
penalty of perjury by:

Accepted:

Dean Anderson, President Carrie Deselms, Treasurer



