Laramie County Fire District # 3
Board Meeting Minutes
May 25, 2020
Station 1

Attendance:
Board members: Dean Anderson, Lee Willert, Mike Peterson, Carrie Deselms
Firefighters: Lee Peterson

Minutes
Mike moved and Lee W. seconded to approve March and April minutes. passed

Business

In preparation to submit the preliminary budget to the county, the accountant needed information
on the 5" penny funds the district would be receiving this year. The board discussed the amount
would be approximately $100,000 down from the estimated amount of ~$130,000 due to
COVID-19 impacts on the economy. Matt Butler, Laramie County Fire Warden, has told us that
the county likes to keep the funds until they are expended and they usually like them to be
expended within a year. If we request over $100,00, our match is 20% but if it is under that then
our match will only be 10%. Funds can be used for apparatus or fire station upgrade but
apparatus must be new.

This poses a dilemma for the board because the funds are not enough for a new truck nor a new
station. it would be beneficial if we were allowed to place funds in our own reserve and add to it
as possible but this would require more than a year.

This requirement basically forces the dept to purchase items that are not a priority for us.
Discussion revolved around a station remodel but we are landlocked, SCBA fill station, trailer
for fill air and light tower. This funding does allow for the purchase of land for a new station. a
plan evolved that would allow the dept to purchase land; work with the town to annex it; install
infrastructure such as water, sewer, power; hire architect to start new station design; prepare
ground with landscaping and paving; then request 6" penny money for the actual station build in
four years. Lee W. moved to go forward with this planning and request the $100,000 with a 10%
match and Mike seconded it. Passed.

Adjourned

Minutes submitted:

Rowdy Petsch, Secretary

The payment of bills reviewed, accepted, and attached to these minutes are certified under
penalty of perjury by:

Accepted:

Dean Anderson, President Carrie Deselms, Treasurer



