Laramie County Fire District # 3
Board Meeting Agenda
December 9, 2019 at Station 1 at 6:00 pm

Attendance:
Board members: Rowdy Petsch, Lee Willert, Mike Peterson, Carrie Deselms
Firefighters: Lee Peterson, Jordan Hanslovan, Bob Anderson, Ed Allen

Minutes
Rowdy. moved and Mike. seconded to approve Nov. minutes. Passed.

Treasurer Report
¢ Reconciliation Report — see attached
e Invoices - presented for payment, see attached
Rowdy moved and Mike seconded to approve the Treasurer’s report. Passed.

Old Business
e Station 1
o the fan and humidistat wiring are not completed yet. Ed and Howard have
discussed what needs done and will supervise the younger firemen in installing
the fans, wiring to be done separately by others.

e Station 2
o workday still needed — snow drifts are still here
e Station 3

o Rowdy has a person working on it.
e SOP’S — reviewed SOP’s with proposed changes/additions and board will revisit at the
February meeting.

e Strategic plan — Board agreed to spend half a day sometime in next 2-3 months on this.

New Business

¢ Fire Rescue — application with State has been initiated.

o Laramie County Assessor — final property tax has been paid and property tax exemption
for ground has been approved by assessor’s office so starting in 2020, the ground finally
is part of the LCFD#3 station 1 complex.

¢ Annual meeting — Carrie moved and Rowdy seconded to have our annual dinner
meeting in January. Date to be determined depending on caterer.

Chief Report
e Reviewed SOP’s with board.

Adjourned

Minutes submitted:

Rowdy Petsch, Secretary



Nov. 11, 2019 LCFD#3 Board Minutes

The payment of bills reviewed, accepted, and attached to these minutes are certified under
penalty of perjury by:

Accepted:

Dean Anderson, President Carrie Deselms, Treasurer



