Laramie County Fire District # 3
Board Meeting Agenda
November 11, 2019 at Station 1 at 6:00 pm

Attendance:
Board members: Dean Anderson, Rowdy Petsch, Lee Willert, Mike Peterson, Carrie Deselms
Firefighters: Lee Peterson, Aaron Anderson, Bob Anderson

Minutes
Rowdy. moved and Lee W. seconded to approve Oct. minutes. Passed.

Treasurer Report
¢ Reconciliation Report — see attached
e Invoices - presented for payment, see attached
Lee W. moved and Mike seconded to approve the Treasurer’s report. Passed.

Old Business
e Station 1
o the fan and humidistat wiring are not completed yet. Ed and Howard have
discussed what needs done and will supervise the younger firemen in installing
the fans, wiring to be done separately by others.

e Station 2
o workday still needed — snow drifts are back again
e Station 3

o Reported the radiant heater is not in. Rowdy is in charge of getting it installed
before cold weather.
e SOP’S — revised and update almost completed on document files.
e Strategic plan — Board agreed to spend half a day sometime in next 2-3 months on this.

New Business

¢ Fire Rescue — Again, discussion revolved around doing a fire rescue as the volunteer
ambulance is not able to supply enough EMT’s to cover all calls. In an effort to provide
some kind of emergency assistance to our residents for EMS calls, Lee W. moved to
proceed with the State EMS for a fire rescue application. Mike seconded and motion
passed. Carrie will initiate process.

e WYOLINK - quarterly letter/invoice noting our cost. June 2020, when billing is to
actually start, is coming closer unless Legislature provides relief in next session.

e County attorney — letter reviewed describing use of private vehicles used to respond to
calls, liability involved and options available.

e 2018 5™ penny grant — we had $30,000 for rope rescue equipment but we asked chief’s
association to change it for repairs for grass 3-1. Repairs were done and funds did not
pass through us but were paid directly.

Chief Report
e AFG grant - $82,082 received for radios. Lee W. moved to pay for radios and Rowdy
seconded. Passed. Will need match of $7462 but will expend full amount and be
reimbursed from grant minus our match.
e 5™ penny — need additional radios and will need $800 to obtain. Then dept should be
fully up to date for radio/pager requirements at this time.
Adjourned



Nov. 11, 2019 LCFD#3 Board Minutes

Minutes submitted:

Rowdy Petsch, Secretary

The payment of bills reviewed, accepted, and attached to these minutes are certified under
penalty of perjury by:

Accepted:

Dean Anderson, President Carrie Deselms, Treasurer



