Laramie County Fire District # 3
Board Meeting Agenda
October 14, 2019 at Station 1 at 6:00 pm

Attendance:
Board members: Dean Anderson, Lee Willert, Mike Peterson, Carrie Deselms
Firefighters: Lee Peterson, Aaron Anderson, Bob Anderson

Minutes
Lee W. moved and Mike seconded to approve Sept minutes. Passed.

Treasurer Report
¢ Reconciliation Report — see attached
e Invoices - presented for payment, see attached
Lee W. moved and Mike seconded to approve the Treasurer’s report. Passed.

Old Business
e Station 1
o the fan and humidistat wiring are not completed yet. Ed and Howard will discuss
what needs done and supervise the younger firemen in installing the fans, wiring
to be done separately by others.
e Station 2
o trickle chargers have been purchased
o workday still needed — snow drifts are back again
e Station 3
o Trevor reported the radiant heater is not in. Rowdy is in charge of getting it
installed before cold weather.

e Property tax — Hirst Applegate has received the signed Order and it is filed and
recorded. Carrie found out we still need to file an exemption for this piece of ground
even though the title is now in the dept.’s name. It could not be included in the original
exemption for the larger piece of ground even though it was originally meant to be all one
parcel.

e SOP’S — Lee and Jordan have suggested some changes. Carrie will update SOP’s for
review.

e Strategic plan — Board agreed to spend half a day sometime in next 2-3 months on this.

New Business
¢ Fire Rescue — discussion revolved around doing a fire rescue as the volunteer ambulance
is not able to supply enough EMT’s to cover all calls. More to come.

Chief Report
e The November training will be Rebecca Reed presenting a suicide class starting at 6 pm.
e AFG —radios - $7462 needed for match and programming. This grant was discussed at
the November 2018 meeting and requested to be budgeted for in our current budget.
e Laramie county wind farm — will provide radios also down the road
e 5™ penny — still has $8065 available to us for rope rescue equipment and has to be used
for that; will cost us $800 match

e SCBA trailer — needs lettering redone
e 2020 — the 5" penny will be our turn along with Dist. # 1 for receiving the 5" penny
monies. Lee will know more in March or April how much it will be but possibly around
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$120,000 - $130,000. Depending on what we may use it for will depend if the match is
10% or 20%.

e Lee reported that the commissioners feel that the 6™ penny monies are coming in fast
enough that it will be paid up in 2-3 years. The 6™ penny could then be placed in front
of the voters again.

Adjourned

Minutes submitted:

Rowdy Petsch, Secretary

The payment of bills reviewed, accepted, and attached to these minutes are certified under
penalty of perjury by:

Accepted:

Dean Anderson, President Carrie Deselms, Treasurer



