Laramie County Fire District # 3
Board Meeting Minutes
Oct. 11, 2021 at Station 1 at 6:00 pm

Board Attendance: Dean Anderson, Rowdy Petsch, Mike Peterson, Lee Willert, Carrie
Deselms
Firefighters: Lee Peterson, Bob Anderson, Trevor Petsch

Minutes
e Minute approval — August 9 and Sept. 13, 2021 minutes. Lee moved and Rowdy
seconded to accept minutes. Passed.

Treasurer Report
¢ Reconciliation Report — see attached
e Invoices - presented for payment, see attached. Mike moved and Rowdy seconded to
approve reconciliation report and invoices to pay. Passed.

Old Business - All old business, except cleaning up station 2, is on hold until new station project
gets underway.

e Station 1

o fan and humidistat wiring update —on hold for now
e Station 2

o workday still needed — on hold for now
e Station 3

o Door locks in place? - on hold for now
New Business

e 3-2 —the differential/clutch has been checked and is ok but taillights are intermittent.
Will need to be fixed.

e 3-1-—hose reel has been repaired and is ok now but spray bar valve doesn’t work. Will
need to be fixed.

e Station 3 — Rowdy has patched burned hose, will see how patch holds up. Lee W. thinks
brass fittings would last longer and increase efficiency in connecting hoses for all
stations. Lee P. will look into.

¢ Bunker gear — has not been ordered yet but wildland PPE has been.

e Thank you — received from Hackberry Fire residents, nicely done, appreciated.

e SOP - Lee W. moved and Mike seconded to approve the Crewforce draft SOP with a
couple wording changes. Clean copy to be presented at next meeting.

e New Station

o PB Gravel — update was provided regarding WYDOT. PB gravel is very busy
now and hope to stabilize topsoil pile before winter winds.

o 5™ penny — financial update remains status quo until PB Gravel can do more
work.

o FF #s — fire fighter numbers will be updated with new members.

Chief Report
e 6™ penny — Lee P discussed that Dist. #8 has requested a $750,000 engine and Dist. #2
has several requests but they are joining together so have numerous requests for money
on this ballot.
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e AFG - extrication grant was approved. Lee will work out particulars since it’s in
conjunction with Dist. 1, 2 and city fire. Grant was for $26,000 with a 10% match so will
need $2600 when equipment arrives.

e Hackberry fire — Lee reports we should receive some funding from that soon.

e 6™ penny — Lee would like to get some promotion done for our initiative on social media
and hard copy print media.

e Halloween Carnival — Jillian will have safety week merchandise and Halloween candy
available. Dean moved and Lee W. seconded to allow her to spend up to $100 for
supplies. Passed.

e AED - need to purchase a new battery.

Adjourned

Minutes submitted:

Rowdy Petsch, Secretary

The payment of bills reviewed, accepted, and attached to these minutes are certified under
penalty of perjury by:

Accepted:

Dean Anderson, President Carrie Deselms, Treasurer



